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Taking the Guesswork
Out of Managing

At one of the MBO Seminars

Front Row: Left to right; Lome
Boschman, Don Balderson, Jack
Anderson, Ward Smith, Gary Scholer,

Tim Greenlee and Garry Smith.

Back Row: Left to right: Al Burdey-

ney, Linda Bowron, Richard Therrien,

Dale Downey, Pat Robison, Lome
Hittinger, Keith Conquergood, Bill

Banfield, Ann Baertsch, Dennis
Miller.

Ward Smith, Personnel Manager and Training Officer, of United Farmers of

Alberta has conducted many training sessions since his appointment to this

position in 1974. As former Manager of the Farm Supply Division, he is very

aware of the importance of training as an essential part of merchandising.

The M.B.O. Seminars, in the past year, have involved staff from all areas of

Alberta and are usually held for four days in the conference room at the head
office.

Training and Merchandising

"Seat of Pants Management" is out. Modern business, like modern farming
requires special skills.

United Farmers considers training an essential part of merchandising.
Trained personnel and quality merchandise go hand in hand in meeting the

needs of our farm membership.

Every manager and supervisor is required to take special management and
skill courses to enable them to manage their area of responsibility efficiently

and train those employees reporting to them. "Management By Objectives"
(M.B.O.) is part of this program.

United Farmers began using this management technique in the mid sixties.

During the past decade it has expanded M.B.O. to involve all managers, super-

visors and many senior employees.

There's nothing magical about M.B.O. It's simply a method used to involve a

large number of people in achieving common goals.

This is accomplished by setting objectives and developing plans to achieve
them in every area of the Organization. All objectives are co-ordinated so they

are compatible to the common Organizational goals. Everyone works together

to make the overall result possible. M.B.O. takes the guess work out of

managing by reducing the "surprises" that are non-productive.

In addition to providing better results, it gives a large number of people the

opportunity of sharing responsibility for success or failure. By using M.B.O..

the feeling of success is no longer a reward for the boss. More people get a

piece of the achievement pie.



Agricultural Policy Issues Conference

Steve Shybunka

Designed for people directly involved and con-
cerned about effective agricultural policy and rural

development, the Agricultural Policy Issues Confer-
ence was again held this year at the Banff Centre.

The objectives of this program were to:

• develop knowledge and skills required to effect-

ively influence policy development.
• acquire and learn to interpret up-to-date informa-

tion related to national food policy and its impli-

cations for Alberta's agriculture.
• learn to make and present a case for a policy

proposal.
• meet with authorities who have direct influence
on these policy decisions.

Organized by the Faculty of Extension and De-
partment of Rural Economy, University of Alberta
and the Rural Education and Development Asso-
ciation, the Conference was supported by Alberta

Agriculture, Alberta Wheat Pool, Federated Co-
operative Ltd., United Farmers of Alberta, Unifarm
and United Grain Growers.

Participants from UFA at the Seminar were Direc-

tor Steve Shybunka, Two Hills and Delegates John
Boychuk, Radway; Joe Sejdl, Ponoka; and John Vos,
Keg River.

_ This program jointly arranged by R.E.D.A. (Rural

Education and Development Association) and the
University of Alberta will be held again next year.

Under their designated quota system UFA will be
liable to sponsor a maximum of five Directors or

Delegates to ihis Conference.

John Boychuk

Joe Sejdl

John Vos



Presidents

and
Secretaries

Skill Program

Early in the 1977 year, United Farmers of Alberta
sponsored three elected representatives to the
Presidents and Secretaries Skill Program and four

other Directors and Delegates to the Agricultural

Policy Issues Conference. Both these programs
were held at the Banff Centre.

Attending the Presidents and Secretaries Skill

Program for Rural Alberta were: 2nd Vice-president
Norman White, Innisfail and Delegates Ken Hoppins,
Huxley and Jack Swainson, Red Deer.

The objectives of this program were to

provide:

basics for organizing ideas (planning),

self confidence training in the fields of communi-
cating, public debating and dialogue,

expertise in decision making,
knowledge in leadership and leader-group inter-

actions.

Some of the specific topics discussed were indi-

vidual motivation, public speaking, parliamentary
procedures, debating, speech presentations,
systematic planning, decision making and problem
solving.

The three participants from UFA all agreed that

although the program schedule was busy and
demanding, they felt the 'Presidents and Secretaries
Skill Program'to be an exceptionally worthwhile one
and would unhesitatingly recommend the course.

Maximum registration for the course is 30 and as
UFA is limited to registering only five Directors or

Delegates, the Delegates Information Committee
will review applications for selection purposes.
Directors and Delegates who have not participated

in this orsimilar courses will be given preference.

Norman Whi



Head Office Service Awards
30 Years

Arne P. Olson
Corporate Secretary and
Special Projects Officer

May 1, 1947

15 Years

Lawrence O. Proudfoot
Manager

Petroleum Division

April 1, 1947

10 Years

Harry Wood
Administrative Services

February 19, 1962

Donna Bakka
Personnel Assistant

Personnel Department
May 15, 1967

5 Years

Paula Carey
Secretary

Information Service Division

January 17, 1972

Edna Dlugan
Senior Credit Clerk
Credit Department

June 20, 1972



Stand and
Be Recognized

Gordon Agar

In order to have friends, one must be a friend —
and Gordon Agar has many, many friends. Gordon
will be retiring on May 31, 1977, after 30 years wit

our Organization.

Originally from the Cereal area where his father
homesteaded in 1910, Gordon grew up on the farm
and attended Cereal and Chinook schools. In 1947,
he began working with the Acadia UFA Co-op in

Drumheller. When this co-op was taken over by UFA
Central, Gordon, along with the late Doug Smith,
who had been manager of Acadia, transferred to

Calgary, and the two of them comprised the farm
supply staff.

Gordon can certainly be counted as one of the
pioneers of the Farm Supply Division. He and Ward
Smith, who later became manager of the Farm Sup-
ply Division were in charge of the first Farm Supply
Centre, which opened in Calgary in 1953. Their en-

thusiasm and friendly approach contributed greatly

to the success of the Centre. Eventually, because of

the initial reaction by members to the Calgary Farm
Supply Centre, other centres were opened through-
out Alberta.

Gordon knew the farm supply business and he
made it a point to know the names of his customers
and make everyone feel it was "their" co-operative.

In 1959, Gordon transferred to the Head Office as
Statistician. Two years later, he was appointed Pur-

chasing Agent, where, again, his friendly approach
was a great asset. Gordon held this position until his

retirement.

Gordon has been with the Farm Supply Division

since its inception, but a highlight, that he well

remembers, was the year that sales reached the
million dollar mark. Gordon's ability and enthusiasm
certainly contributed to this achievement.

Gordon and his wife, Thelma, have many hobbies.
Gordon is keenly interested in lapidary and Thelma
is an accomplished silversmith and does volunteer
teaching in this capacity. They have four children,

Ken, Gordon, Norma and Maureen.

Immediate plans for the Agars include travelling

and both of them, with thei; outstanding ability to

make friends, will be welcomed wherever they go.

Gordon and Thelma's first trip is to Saskatchewan to

visit relatives and their children and their families

are planning to join them. The Agar trailer trip has
mushroomed into the Agar Caravan.

To Gordon and Thelma, happy travelling and sin-

cerest wishes for your continued good health and
happiness.
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The Canadian Western Farm
and Ranch Show, designed to be
Western Canada's largest three
dimensional spring catalogue of

equipment, machinery and ser-

vices, was an outstanding suc-
cess.

This is the 11th year for the
show and over 40,000 people
came to see the millions of dol-

lars worth of farm machinery and
equipment displayed by the 130

exhibitors. The show in the Ed-
monton Sportex Building was
held in conjunction with a rodeo,
quarterhorse and stock show
and sale.

This is the major exhibition
United Farmers of Alberta enters
and the UFA display was the lar-

gest at the show. Farm Supply
personnel and factory represen-
tatives were on hand to show

and discuss the latest types of

equipment and facilities.

In addition to the sales made
on the floor and the many sales
leads, the show is an excellent
way to see the equipment lines

UFA carries and learn about the
services offered. The following
is a partial list of the suppliers at

the UFA display and the prod-
ucts shown:

Product

Conventional Building

Arch Building

Milking Equipment
AZ-A Feeding System
Farrow Crates
Hog Feeders
Cattle Waterers
Grain Dryer
Barn Fans
Hydra-Ram
Cattle Handling
Equipment
Feed Centre
Feed Proportioners
Farrowing Crates
Hog Penning
Liquid Manure Wagon
Manure Chopper Pump

Supplier

Trusses — Alberta Truss
Galvanized Metal — Atco
Metal
Arches — Western Arch
Rib
Galvanized Metal —
Westeel Rosco
Universal

Henn Rich Mfg.

Aerovent Mfg.

King

W.W. Mfg.
Farmatic

Beatty

Product

Tufflex Tag Display
and the Ear Tagging
Contest
Gilson Lawn and Garden
Equipment
Windows and Doors
Horse Tack
Elevator Leg
Super Tanker
Manure Spreader

Continental Post Digger
Leon's Front End Loader
Leon's Rear Blade
Grain Roller

Calahoun Fertilizer

Spreader
Post Pounder
Grain Cleaner
Agra Cement Mixer

Supplier

Fearing Mfg.

Gilson Mfg.
Dashwood Ltd.

Big Horn Saddlery
Hutchison Mfg.
Starline Mfg.

Continental Mfg.
Leon's Mfg.
Leon's Mfg.
Vermilion Mfg.

United Farm Tools Mfg.
C & J Jones Mfg.
Hutchison Mfg.
General Steel Products

On display from the

Farm Machinery Department:



Farm and ]
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New (or Comparatively New) Agents

Joe Bondy
Nanton

Joe Bondy is very familiar with the Nanton Agency
as he worked with former Agent Bob Younggren for

fourteen years as a driver and service station atten-

dant.

Bob Younggren recently retired and on March 14,

1977, Joe was appointed Agent at the Nanton Agen-
cy. Joe was born in Nanton and received his school-
ing there and is well known in the Nanton community.

Joe and his wife Lillian have
daughter Cindy. For hobbies,
working and fishing.

a son Rick and a
he enjoys wood-

Dean L. Jones
Byemoor

Raised on the family farm in the Stettler area,

Dean attended school at Endiang, Craigmyle,
Byemoor, Hannaand Ponoka.

He worked for Gorman's Ltd., Calgary for two
years as a salesman and then worked for Hanna
Farm Equipment. He was appointed Agent at Bye-
moor on February 14, 1976, replacing Ben Mohn.

Dean is a sports enthusiast and has refereed
hockey games. He is a member of the Byemoor
Curling Club and the Sullivan Lake West Agricultural

Society.

Every success to you Dean and to your wife Bren-
da in your new business at Byemoor.

Raymond J. Miller

Red Deer

Appointed UFA Agent at Red Deer on March 1,

1977, Ray replaces veteran Agent, Jake Fehr, who
recently retired.

Ray was born in Swalwell and attended school at

Acme. He lived on the family farm in the Acme area
until 1971 , was a partsman for four years and worked
on oil rigs for one year, priorto joining UFA.

Ray is an avid sportsman and is an active partici-

pant in skiing, snowmobiling, bowling, curling,

boating and rollerskating. He belongs to the local

Snowmobile Club and the Elks Lodge.
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R. Lee Smithson
Spirit River

Although Lee Smithson has been the UFA Agent
at Spirit River for some time now, he has not as yet

been introduced to the readers of The United Far-

mer.

Born in Camrose, Lee was raised on the farm and
now has his own farm. He attended the University of

Alberta and graduated with a Bachelor of Education
degree. He taught school for some time and prior to

joining United Farmers of Alberta was a sales
manager with Block Brothers Realty.

Lee took over the busy Spirit River Agency from
Doug Keown on January 5, 1976, and is now well into

his second year of operations. He is a member of the
local Chamber of Commerce and the Grace Gospel
Church.

Lee and his wife Darlene have a daughter Carla
and a son Christopher.

Donald W. Swanston
Acadia Valley

Although Don has not completed a full years'

operations as yet, the Agency at Acadia Valley
showed an excellent increase in 1976 of 40.9%.

Don joined UFA on June 28, 1976. Originally, from
Cereal, he attended school at Sibbald and Oyen. He
worked for several farmers while he was in school
and then worked on farms for three years after his

schooling. He is a qualified instrument technician
and has an interest in a farm dealership in Acadia
Valley.

Don and his wife Beverly Ann have a daughter
Shannon and a son Brett. Don belongs to the local

Chamber of Commerce and enjoys sports for a hob-
by.

Petroleum Division

Service Awards
Loyalty — not too big a word

— but it has a big meaning. A
hearty salute to the following for

their appreciated years of service
with the Petroleum Division of

United Farmers of Alberta.

(For the period from July 1, 1976
to June 30, 1977)

25 Years
Charles J. Lewis

Killam
February 27, 1952
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Petroleum Division Service Awards (continued).

20 Years

Dennis Norman Bob F. Younggren
Mannville Nanton

December 4, 1956 April 5, 1957

15 Years

William Friesen Harry Gwinner
Tofield Rumsey

February 2, 1962 May 2, 1962

10 Years

William B. LeBlanc Ken Edgar Jack Elliott

Marketing Supervisor La Glace Bow Island

Petroleum Division September 1, 1966 October 28, 1966
October 2, 1967

Albert Grant Wes C.James Rusty C. Jorgenson Robert Sieker

Millet Hanna Drayton Valley Wembley
April 10, 1967 June 16, 1967 October 3, 1966 December 9. 1966



Farm Supply Division Service Awards
15 Years 10 Years

Clarence Jobs
Manager

F.D.D. Red Deer
January 15, 1962

Harry Meinychuk
Customer Service Supervisor

Two Hills Farm Supply
April 30, 1962

Don Jickling

Manager
Grande Prairie Farm Supply

April 17, 1967

Lome Hittinger

Assistant Manager
Edmonton Farm Supply

February 8. 1972

5 Years

Allister MacMillan
Customer Service Supervisor

Hanna Farm Supply
June 19, 1972

Dave Read
Sales Representative
Distribution Centre

April 10, 1972

Marjorie Scheurkogel
Administrative Clerk

Lethbridge Farm Supply
May 1, 1972

Otto Steinkampf
Customer Service Representative

Spruce Grove Farm Supply
February 24, 1972



Farmstead Development
Department

Farming is a complex and
competitive business. Today, a
farmer requires more buildings,

mechanization, equipment and a
better farming program than
ever before.

No one wants to adopt new
techniques, use new products or

build new facilities unless this

type of investment will pay off in

added profits. The farming indus-

try, the same as any other in-

dustry, is interested in facts —
the dollars and cents facts —
that will increase income.

UFA'S Farmstead Develop-
ment Department was formed in

1969 with the following objec-

tives:

. To find the best materials

and construction methods
suitable for farm buildings
in Alberta.

. To research new materials
and livestock handling equip-

ment available on the market,

trends of building design,
and more efficient construc-
tion and installation meth-
ods.

. To relieve some of the back-
breaking labor historically

involved in livestock care
and in other farmstead acti-

vities.

. To assist Alberta's farmers
and ranchers to lower pro-

duction costs and run more
efficient and viable farming
operations.

In just eight years, the Farm-
stead Development Department
has shown an exceptionally
strong growth. In 1976, sales of

over 4 1/2 million dollars were
achieved, an increase of 28%
over the previous year.

What are the factors that have
contributed to this outstanding
growth? Of major importance is

the total building concept offered

by F.D.D. By bringing planning,
technical construction and in-

stallation service right to the in-

dividual farmstead, F.D.D. can
offer members a complete and
specialized building service. Ev-

erything needed to select the
right building, material handling
system, farmstead mechaniz-
ation is available from F.D.D.

Sales Representatives, who are

trained to offer helpful advice in

selecting the right building or

system for each members' re-

quirements. F.D.D. designs and
builds production facilities for

Alberta's agricultural producers
in diversified fields of agriculture

ranging from vegetables, grain

and forage, to all areas of meat,
milk and egg production.

Hank Dahl is Manager of the
Farmstead Development Depart-

ment, which now has a staff of

40 people, in addition to the
many sub-contracting crews
used.

The Manager of F.D.D. Calgary
is Jim Calder. Working with him
is Assistant Manager Don Good-
man; Customer Sales Represen-
tatives Owen Bexson, Lionel
Paradis, Ken Stauffer and Lester
Schmidt; Equipment Installers

Les Herron and Marvin McCrae;
Administration Karen Legge.

At F.D.D. Camrose, Ray Black is

the F.D.D. Manager and David
Potts is Customer Sales Repre-
sentative.

At F.D.D. Edmonton, you'll find

Manager Bob Burgess; Assistant
Manager Peter Kotylak; Adminis-
tration Marion Garland; Cus-

tomer Sales Representatives
Harold Sissons, Mike Widynow-
ski and Joe Dechant; Darryl

Schiewe is Head Shipper and
John Mandryk is Warehouseman.

At F.D.D. Lethbridge, on staff

is Manager Ron Smith; Equip-
ment Sales Arnold Hood; Sales
Representative Robert Welsh;
Equipment and Sales Jack Voor-
horst; Customer Service Repre-
sentative Kelly Hewlett and Ad-
ministration Sheila Saiz.

At F.D.D. Red Deer, Clarence
Jobs is the Manager; Randy Bys-
terveld is Customer Service Rep-
resentative and Bill Hutchison is

Customer Sales Representative.

At F.D.D. Stettler, the Manager
is Ross Spencer and Customer
Sales Representative is Dave
Dennis.

United Farmers of Alberta's

F.D.D. is the major supplier of

farm buildings in Alberta and is

constructing more and more
buildings with equipment in-

stalled making a complete turn

key operation.

The A-ZA cable feeding sys-

tem, complete boiler installa-

tions, milking systems, grain

handling systems, silo unloaders,

material handling systems make
the service offered by F.D.D.

second to none.

Continual training is necess-
ary to keep fully informed on the

technical changes and specialty

products being developed. Per-

sonnel are sent directly to manu-
facturers and seminars held
regularly. F.D.D. intends to stay

alert to all changes and improve-
ments in order to maintain its

reputation as the leader in the

farm mechanization field in

Alberta.
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F.D.D.

Management

Jim Calder
Manager

F.D.D. Calgary

Hank Dahl
Manager

Farmstead Development
Department

Clarence Jobs
Manager

F.D.D. Red Deer

Ray Black
Manager

F.D.D. Camrose

Ron Smith
Manager

F.D.D. Lethbridge

Bob Burgess
Manager

F.D.D. Edmonton

Ross Spencer
Manager

F.D.D. Stettler

UFA Guarantees What It Sells

Farmstead Development Department Warranty

1. Buildings or equipment construction/installed by F.D.D. carry a full

one year warranty on materials and workmanship.

2. Repair or replacement will be made under this warranty at no cost to

the customer.

3. Building warranty applies from date of final inspection.

4. Equipment warranty applies from date put into use.

5. A nominal service charge may be assessed beyond normal warran-

ty period.

15



FARMSTEAD DEVELOPMENT

ISA

SPECIALIZED SERVICE
BARN
CLEANERS

GRAIN BINS
& DRYERS

i3
ARCH RIB
BUILDINGS

da

Hit

W-W CORRAL
SYSTEMS

PENNING SYSTEMS

BUCKET
ELEVATORS

In order to assist UFA members in the planning
and building of facilities, we provide several un-
ique, specialized services.

What do we have to offer?
• latest trends in building design.

• cost estimation and budget planning.

• the best materials available and the best price

relative to supply.

• efficient construction and installation
methods.

• labour for construction of projects.

We will be pleased to help you with your
farmstead development project; be it a
simple utility building, a complex
livestock production system, or the
development of a complete
farmstead unit.

Remember, for farm buildings, feeding
and livestock handling equipment
phone your nearest

(mited farriers
FARflMTEAD DEVEIOPfflEAT DEPARTA1EAT

AIRDRIE

CALGARY • CAMROSE • EDMONTON
LETHBRIDGE • RED DEER • STETTLER

ALSO SERVICE AVAILABLE AT:

CLARESHOLM • CONSORT • GLENDON ©GRANDE PRAIRIE v
SPRUCE GROVE • VERMILION • VULCAN • WESTLOCK^^^*3^


